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¥

As you know, Governor Gregoire released her proposed budget for the 2009-2011 biennium. In essence,
the proposed budget closes the projected $6 billion biennial budget deficit by making deep reductions in
state services and programs, suspending cost-of-living increases for public employees, and anticipating
receipt of federal funding assistance for states. Overall, K-12 educational programs would sustain a 5.6%
reduction in funding, if this proposed budget were adopted in its current form. Public safety programs
(including prisons) would face a 6.3% reduction; early learning a 6.4% reduction; higher education, 7.6%;
social and healthy services, 12.2%; and natural resources, 12.2%.

The attached documents provide an overview of the education portion of the Governor’s budget
accompanied by a spreadsheet delineating how the proposed reductions would affect the Bainbridge
Island School District. In general, the reductions to public schools are not as deep as originally
anticipated, but they will still have a significant impact on our district. The two areas that would have the
greatest impact on our district are the I-728 Student Achievement funds, which are reduced by 21% in
2009-10 and 23% in 2010-11, and the 732 cost-of-living provisions which are suspended for both years.
In addition, professional development for math and science education has been eliminated, with the
stipulation that the two Learning Improvement Days currently funded by the state are to be targeted for
implementation of the new math and science standards. The library collections allocations, school safety
planning grants, OSPI summer institutes, and principal internship grants have also been eliminated, and
the Teacher Assistance Program (TAP) is suspended. An item that wili not impact our district but have a
devastating effect on many other districts throughout the state is a 33% reduction in Local Effort
Assistance (also known as “Levy Equalization” assistance). The proposed hudget would result in a
$466,411 reduction for our district.

It should be noted that in addition to reductions in state allocations, we are anticipating an additional
reduction in student enrollment. We project that our student enrollment for next year will be 3,770 - 55
students less than we budgeted for the current year. We also ended the 2008-09 year with a 2.5% fund
balance — 0.5% less than the 3% target set by the Board.

I'will be attending a meeting tomorrow morning of the Puget Sound Educational Service District
superintendents (31 superintendents from the Seattle area). The focus of the meeting will be the
Governor’s budget, so I hope to have additional information to share our meeting next Tuesday.
We will also discuss plans for addressing the projected budget shortfalls and developing the
district budget for the 2009-10 fiscal year.

An Equal Educational and Employment Opportunity School District
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EARLY LEARKING

Believing in the priracy of carly learning OPPOITINNeS a5 3 means o build a
foundaton for our children and our state’s furure, Governor Gregoire essablished
the Deparument of Fady Learning three vears ago. This agency leads m the
supmort [or

development of educanon for our youngest ctizens and provides
parents as their cluldren’s fisst and most taporant wachers. Tn the Ve NIy
veats, the state has mken important steps o ready children for success wy schaol
amed in life. The agency 1s also improving the safery and quality of carly learning
and child care programs in the state through more oversight and by suengthening
child care licensing rules. This proposed budget continues progress in offering
services for our youngest learners and supporting those who provide for their care
and education,

Goals

» Preserve high-quality easly learning programs for voung children,

#» Mamtan safe and healthy environments for childien in child care SeTLgE,

What We Investin
Early Childhood Education and Assistance Program

Funding covers 8.226 slots for 3-vear-olds and d-vear-olds ar an average rate of $6,67

Proposed
Reduction |
S8.Smillion

"4 for high-quality pre-

kindergarten programs through the state’s Farly Childhood Education and Assistance Program.

($TI2.8 milton Ceweral Frnd-State)

Quality Rating and Improvement System

The Department of Farly Learning and the private-public partership Thave by Five, Washington continue

work to pilot a Quality Rating and Improvement Svstem. This sysrem wnproves the g
education programs and provides parents with information they need to choose high
(87 miilon GF-5;

Quality improvement specialists
Frve qushty ouprovemens speciabists are funded o help maintain safery and health sta

uality of early cagre and
~quality child care.

- oy

sdards w1y 7 334 seate-

licerised easly learning homes and centers. The specialiss will work with 96 federally funded ficensors.

REFB000 G5

How We Achiave Savings

Suspension of the Career and Wage Ladder, which creates incentives for child care reachers o advance their

education and professional deveiopment. [320 mikion CGF.S)

Suspension of funding for the Family, Friends and Neighbors program that provides interactive learning

opportusaties (o young children and their families. 82,0 mllion G5
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o Elimination of state funds for the Child Care Resource and Refereal Network. The network will couninue
" o recene 355 million in federal funding to operate local refereal hor lines and provide tradning, and $700,000

H

m federal funding for the Whashingron Scholars Program. ($1.7 milinn GI-5

Other reductions including pension changes. 318 willon IS and ather i

K-12 EDUCATION

Amonyg all the functions of smare sovermnent, providing funding tor basic Praposed
& 4 - 4 i !
feductian

H

cducation is paramoamt. Indwidually and collecuvely, cur more than 1 million
students ermbody the pronuse of a boghrer, more prosperous future for

families and communities across the state, Despire declining state revenues, it is
imperative thas we continue 1o invest in the education of our children. Econome
revitahization truly starts in the classroom.

Under Governor Gregoires leadership, significant progress has been made in
classroom mstruction, teacher preparation and learning assistance. Deespire areas
of yeduction ot suspension, her proposed budget continues in that direction.

Goals

» Mamntam basic education tunding for schools,
» Prioritize programs that demonstrare links to research-based best practices,

» Maintain programs focused an improving student achievement and closing the achievement gap.

» Retain focus on the quality of instroction.
» Provide state and regional mfrastructuse (o effectively manage the K12 svstem,

What We Invest iy

K-12 basic education services /8722 billon Ceneral Fand-$ taze), including:

&

Special edvcation services. (§7.3 biddian WS
* Pupil wansportation. (85280 millin S
v Learniog Assistance Program. 52072 mition LY

Several programs outside the K-12 basic education area, including:

*

Initiative 728 for class size reductions, earhe

learning, professional development and exrended Jearning

opportunitics. /7329 mitine Codet 5y

g Papd

* Levy equalizadon. 308 silan G5

Ko class swe enhancements, $260.0 wiffon GRS

Ai-day kindergarten for lowest income schools. $§7.0 millon Exdication Ly Troast -

vhRl}

* Professional development davs rarpeted at implementing aew math and sernce standards.
ISA 9.9 peilian GF-S ;
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{n addition, 2 number of targered grant and technical assistance programs will continue through the
2009-11 bienninm, including those thar

¢ Improve student achievement and close the achicvement gap. which includes the focused assistance
program for schools with lagpe percentages of struggling students, as well as diagnostic sssessments
E204 midlon GF.S, 544 m,

o Lidireazion Lagacy Trwst Amount)

* Support the quabity of mstruoction, mehuding alternative routes to wacher certificarion, National Board
bonuses and the Leadership Academy, (366,46 milfor CIS. 820 anbion | Zeisiizon Lagsey Trast Aaant

* Support the foundational math and science cfforr, including school distrier math and science coaches,
Educational Service District math and science experts, math and sclence standards and curdesium
development, after-school math assstance and the LASER sCience program,
F10.2 millian GF-S, £2.3 million Fdweafion Lygacy Trust eosnr}

.

Support student health and safery through school breakfast and lunch programs, surse corps and taining
for school safety personnel. (873.2 mitbon GF-S)

Provide school district financial technicnl assistance. The Office of the Superintendent of Public
Instraction predicrs that more school districes with declining fund balances could becone subject 1o sute
oversight. A group of experts is created through the Educational Service Districss to help school districts
with financtal planning and monitoring. The OSPT will coordinate this technical assistance.

83,0 milfion G5}

Services at School for the Deaf and School for the Blind
Specialized instracton is provided for approximartely 200 students at the School for the Deaf and Schaol for
the Bhnd, £20.9 willion G5

« . P
How We Achieve Savings

Elimination of lower-priority programs, including multi-vear pilot programs and specialized programs thas
do not have wide tmpacts across the state, such as the civics curricuium pilot project, LEAP bilingual pilut,
accountabiiity msnrures, math helping corps and reading corps. 5223 midion GF.§;

Suspension of 24 percent of Initiative 728 funds. 57780 milben Stndont Yoddenerment Famd)

Reduction in levy equalization, which provides # state match 1o local school districes with higher-than-
average X zafes 1o saise a local levy fthose disiricts are more “property poor” than averagel. For calendar

years 2000 and 2011, allocations for levy equalizatien: are reduced by 33 percent. This tuniing allows school

districts 1o phase in the redocrions over two schao] vears. FET25 A miiien G5
| ;

Refocus two state-funded professional development days on implemen tng new math and science
stndards, Separate grant funding for math and science professional development is eliminated.
L8397 smilfinn I

wtion Lagacy Trest Azovns)

Suspension of [nitiative 732 funds for teacher and other R-12 emplovee salary increrses.
(3452 i

Elimination, reduction or suspension of grant programs rhar provide supporr services such ;

15 readmess o

F

leagn, building Bridges grants, after-schoal grants and school safery plan granes, (8485 smilion €

Other reductions including pension changes. 36,9 milbon GF.S and sifer fund)
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2009 BUDGET RATE SHEET
LEG SESSION 2009

1. K4 CERTIFICATED INSTR STAFF RATIO
2. VOC/SKILLS EQUIPMENT $IFTE

"7 3. CLASSIFIED STAFF RATIO

: " LEARNING IMPROVEMENT DAYS IN EXCESS OF 180

NERC

1. BASIC

2. VOCATIONAL

3. VOCATIONAL SKiLl CENTER

SUBSTITUTE TEACHER
1. SALARY INCREASE
2. TOTAL

INCR BEA PER PUPIL 08/08 TO 09/10

TRANSPORTATION

1. SALARY iRCREASE

2. INSURANCE INCREASE
3. TOTAL

HIGHLY CAPABLE

1. SALARY INCREASE

2. INSURANCE INCREASE
3. TOTAL

4. FUNDED PERCENT

TRANS BILINGUAL

DEQUCT SPITESTING 1.5%
1. SALARY INCREASE

2. INSURANCE INCREASE
TOTAL

1. SALARY INCREASE

2. INSURANCE INCREASE

3. TOTAL

4, HOLD HARMLESS, NOT LESS THAN 2004-05

5. ARDTL BILINGUAL % - 20% IF POV=40%
SPEC ED FED FUNDS INTEG (Rpt 1220 Line 1L.2)
LEA FUNDING REDUCTION

FRINGE BENEFITS IN PERCENT
1. CERTIFICATED MAINTENANCE
2. CLASBSIFIED MAINTENANCE
3. CERTIFICATED INCREASE

4. CLASSIFIED iINCREASE

. EMPLOYER RATES

1. TRS
2. PERS
3. SERS

INSURANCE BENEFIT ALLOCATION
RETIREE SUBSIDY

SAL INCR PERCENT FORMULA STAFF
CERT INSTR STAFF MINIMUM BASE SALARY
= CLASSIFIED MINIMUM SALARY
ADMINISTRATIVE MINIMUM SALARY

" STUDENT ACHIEVEMENT (PRIOR YR FTE ENROLL)

FULL DAY KINDERGARTEN % OF ENROLL FUNDED

Ornginated by John Jenft - Updated for 09410

ey

2008-09 o S BB
ESHE 2687 GOVERNOR
FiNAL PROPUSED SENATE HOUSE FINAL
BUDGET BUDGET BUDGET BUDGET BUDGET
53.211000% 53.2MG00
$75/8128 G
1/58.75 1458.75
2 2
10,178 10,178
24 994 24,889
15,385 19,395}
5552 807 .44
5224 0.00
6507 44 807,44
8.00 4.00
45.68 48.27
2.48 4
0.45 {). 38
48.59 48.65
378.13 404.81
25.51 G
3.08 2.58
406.69 407.38
2.314%:¢ 2.314%
840.54 91145
-12.81 -13.67
58,43 G
8.0 8,80
504,37 904.58
265.08 284,47
18.86 0.00
2.08 1.75
2B5.99 Z86.22
SEE [TEM 4
AT LEFT
Yes Yes
-24.00 -24.00
33%
16.75 15.89
i8.72 17.08
16.11 15.88
15.22 17.08
3.46 780
8.3 5.76
7.54 5.54
732.00 774.00
80.4 B83.72
4.40% 0.00%
34,425 34,428
31,865 31,865
57,988 57,988
45810 364.14
20% 20%




